
Step Two: Consider your Options
 

As discussed throughout this report, you
then need to consider which exit strategy

is most beneficial for your and your
business, weighing up the pros and cons. 

Step One: Financial Analysis 
 

The first step is to ensure your finances
are in the right position for your exit. This

might be a simple step if you've been
preparing for a while, or it may be a much

longer process. 

Step Three: Discuss with Investors
 

Once you have an idea of the route you'd
like to take, present your exit to your

investors and other shareholders in your
business. This will again require an

accurate and in-depth understanding of
your finances. 

Step Four: Set a Date
 

Once your exit strategy has been agreed,
you can then begin planning for your
departure. This requires planning a

realistic date with enough time to allow
you to prepare a full handover.

Step Five: Handover Preparation
 

As a business owner, there will be what
will seem like endless documents, reports
and management information you'll need

to handover to the new owners. Preparing
your handover is a significant task.

Step Six: Update Employees & Clients 
 

Finally, update your employees and
clients. Expect to be transparent,

providing clarity in a potential time of
uncertainty. 

When it comes to selling your business, it is not immediately clear what you need to do. You might
start looking for a buyer and go from there, but this could potentially result in a quick sale that has not
been optimised to provide you, the owner, the highest return. To help you understand the process of

selling your business, as well as to know what the next immediate step may be, we've put together
our Ultimate Roadmap to Selling Your Business. 

YOUR EXIT STRATEGY
ROADMAP TO SUCCESS

Exit planning requires a lot of research, paperwork, expertise and patience. If planning your business
exit feels daunting or if you would prefer further guidance and support, get in touch today. Our

Finance Experts will help you prepare your business for optimal sale and do the legwork to ensure you
see maximal returns on your hard work.

thefinancepeopleuk.com
0844 589 3912 e: info@thefinancepeopleuk.com 
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